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Public Information Notice  
Hartford White River Junction 

Tax Increment Financing (TIF) District  
Article # 23 on March 3, 2020 

 
This year’s Town Meeting will contain a warrant item for $2,666,600 for projects in the 
Hartford White River Junction Tax Increment Financing (TIF) District, financed with a 
Bond or other financing mechanisms, and/or by using TIF revenues directly to pay for the 
engineering, design, permitting and construction of public sidewalks, roads streetscapes, 
easements, lightings, water, and stormwater improvements for two public parking lots on 
South Main St., and road improvements along Maple St.  The projects also include TIF 
related costs such as legal, program administration, project development and financing. 
 
What is TIF? 
 
An important piece of revitalizing Downtown WRJ is public investment in public infrastructure, such as 
sidewalks, roads, sewer and water lines, stormwater, streetlights, landscaping, utilities and parking. Tax 
Increment Financing, TIF, is a way for the Town to stimulate private investment in Downtown WRJ, and 
generate new local and state education property tax revenue that can be used for these improvements.   
 
New public infrastructure is needed for that private development to occur. Knowing that the Town has a 
plan to invest in public infrastructure in an approved TIF District, property owners and developers decide 
to invest in developing or renovating their properties. 
 
The Town uses 75% of the new Town and State property tax revenue generated from the private 
investment and resulting growth in private property values in the TIF District, to finance, over time, the 
cost of the public infrastructure. This new tax revenue is called “Increment”.  
 
TIF allows the Town to leverage 75% of this new growth in State property tax revenue that would not be 
available to the Town without the TIF District. 
 
How does this work in Hartford’s Downtown White River Junction TIF District? 
 
Town and State education property values in the TIF District were set when the TIF District became 
effective in 2011.  These were:      Municipal  =  $31,842,000          State  =  $31,799,200 

 
The net increase in these values is the basis for calculating the 75% of new Town and State tax revenue 
“increment” that goes into the Hartford TIF District fund. 
 
TIF projects, related costs and the mechanism for financing these costs must be approved by Town wide 
vote before the projects can be implemented. 
 
In 2014, voters approved a $900,000 bond and other financing mechanisms for the first TIF project – 
reconstruction and realignment of Prospect Street, including the roadway, utilities, pedestrian walkways, 
lighting and landscaping for phase one of a multi-phase private redevelopment project. That Town road is 
now completed. The new 38,600 sq ft private office building, valued at $5,388,700, is constructed and a 
second 10,000 sf building was constructed and occupied in 2016. The private development of two new 
buildings covers the debt payments for the Prospect Street bond payments.  A third building is expected 
in the future. 
 
In 2016, voters approved:  
• $700,000 for related costs, engineering, permitting and construction of stormwater and wastewater 

improvements serving North Main Street, from Church Street across to Currier Street, to address 
stormwater system capacity and wastewater issues.  The project is in design.  

• $200,000 for related costs and improvements to Town parking lot (behind former Legion Building) that 
serves businesses, residents and visitors in the downtown. A small expansion is underway and 
proceeding with engineering analysis for improvements and future expansion.  

• Financing mechanisms for above. 
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In 2017, voters approved $1,926,000 for: 
• Extension of Currier Street from Gates Street to the Town parking lot (behind former Legion Building) to 

South Main Street.  Completion anticipated in 2020. 
• Sidewalk, curbing, streetlights & street trees along North Main Street, from Bridge Street to Joe Reed 

Drive are completed. 
• Design & engineering of water line, Gates Street from South Main Street to Church Street; North Main 

Street from Bridge Street to Joe Reed Drive; South Main Street from Joe Reed Drive to Nutt Lane are 
substantially completed. 

• Design & engineering of stormwater, sewer line, road, retaining wall and sidewalk on South Main Street, 
between Joe Reed Drive and Nutt Lane are substantially completed. 

• Related costs and financing mechanisms for above. 
 

In 2019, voters approved $5,477,000 for: 
• Construction phase of the South Main, North Main & Gates Streets improvements and related costs for 

the projects engineered with the 2017 TIF Phased approval and any previously approved District 
improvements. Construction will take place over the 2020 and 2021 construction seasons. 

• Related costs and financing mechanisms for above and any previously approved District improvements. 
• Using any unexpended proceeds of bonds or notes previously issued or voter authorized, to finance the 

cost of District improvements and related costs for the South Main Street, North Main Street, and Gates 
Street improvement and any previously approved District improvements. 

 
What are the details for the 2020 proposed TIF public infrastructure projects? 
 
The following is a summary of the next phase of Hartford's TIF District implementation for voter approval 
on March 3, 2020.  Total estimated cost is $2,666,600, which includes related costs. 
Town Square Municipal Parking Lot/Park (from Joe Reed Dr to Gates St) Reconstruction    
Estimate = $811,700: 
• Reconstruct and repave parking lot to address very deteriorated condition. 
• Improve vehicle/pedestrian safety and circulation to/from/within parking lot, and on surrounding streets. 
• Install missing sidewalk along South Main Street side of parking lot 
• Relocate angled parking on South Main Street side into parking lot, and replace with parallel parking. 
• Provide visually distinct crosswalks for pedestrian safety.  
• Improve drainage, parking layout, lighting, landscaping, and handicapped accessibility. 
• Provide green landscaping infrastructure to reduce stormwater runoff.  
• Engineering and design services. 
• Bring back sense of a village square and integrate greenspace into parking area and on S. Main Street. 
South Main Street Municipal Surface Parking Lot Reconstruction and Expansion Surface Parking. 
Estimate = $1,822,600: 
• Reconstruct and repave lot to address very deteriorated parking condition. 
• Construct retaining wall to add maximum of 50 additional parking spaces.  
• Improve lighting to address safety concerns and compliance with Town regulations.  
• Improve drainage, parking layout, landscaping, and handicapped accessibility. 
• Address stormwater drainage issues, provide green infrastructure, and comply with current standards. 
• Improve pedestrian and vehicular safety and circulation, and access for emergency service response. 
• Engineering and design services. 
Maple Street Along #87 and #101 Improvements. Estimate = $32,300 
• Reconstruct access to and from street to address inability to see on-coming vehicles. 
• Install missing link of sidewalk and replace deteriorated sidewalk and curbing for improved pedestrian 

and handicapped accessibility. 
• Install lighting to address safety. 
• Install green strip for green infrastructure. 
• Engineering and design services. 
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Other Warrant Items  
• Related Costs: Includes such items as, permitting, legal, audits, outside consultants, District 

administration, project development, and financing. Estimate up to $100,000 in aggregate for all 
projects. 

• Use of any unexpended proceeds from previously issued bonds or notes, or previously voter approved 
TIF projects, to finance the improvements and related costs for the 2020 TIF projects. 

• Use of any unexpended proceeds of the $2,666,600 bonds or notes to finance the improvements and 
related costs for any previously voter approved District improvements 

 
What new development will generate new tax revenue? 
 
• Previously approved and currently proposed TIF infrastructure projects will support the following new 

development that will generate new tax revenue: 
 New development in final stages of permitting – Anticipate completion by April 1, 2021.  

 132 S Main Street - 66 units of housing and 2,300 SF commercial space; in permitting 
process. 

 87/101 Maple Street - Partial redevelopment into multiple commercial uses; in permitting 
process. 

 Anticipate future redevelopment on South Main Street, and development of 3rd lot on Prospect 
Street building by April 1, 2023. 

• By doing public improvements now, the Town is providing infrastructure needed for increased private 
development that will generate additional new tax revenue. 

 
What is the current status of TIF funding to date? 
 
• Hartford’s approved TIF District Financing Plan is $13,000,000.  To date, have bonded/approved 
 FY 2014   $   900,000 
 FY 2016  $   900,000 
 FY 2017  $1,926,000 
 FY 2019  $5,477,000 
  TOTAL  $9,203,000 
 

Balance in TIF Finance Plan         $3,797,000 
Proposed March 2020 Projects     $2,666,600  
Remaining for November 2020      $1,130,400 

 
• In FY 2020 TIF District Grand List property values increased to $57,978,900, a growth of $26,179,700 

since 2011. 
• This generated…. Total $1,272,406 into Hartford’s TIF District Fund 
 $637,699 increase in TIF District Town property taxes 

 75% = $478,274 went to Hartford TIF Fund 
 25% = $159,424 went to Hartford General Fund 

 $1,058,843 increase in TIF District State property taxes 
 75% = $794,132 went to Hartford TIF Fund 
 25% = $264,711 goes to State Education Fund  

 
What are the projected debt details, debt repayment plan and cash flow for the proposed 
2020 TIF projects? 
• If using bond funds for entire $2,666,600 for infrastructure projects and related costs: 
 2.63% net interest rate (current VT Bond Bank) 
 20-year loan term, with debt payments to begin Fall 2020 or Spring 2021 
 Total estimated debt over 20-year period is $3,417,453 including principal, interest and fees 

• Given retention of Town and State TIF property tax revenue to 2034, and projected TIF revenue from 
to-date and anticipated growth in the Grand List, there will be sufficient funds to cover the Town’s debt 
payments through 2042. 

• If TIF revenue received is insufficient to pay the principal and interest on the TIF debt in any year, for 
whatever reason, including a decrease in property value or repeal of the education property tax source, 
unless determined otherwise at the time of such repeal, the Town is liable for the full payment of the 
principal and interest for the term of debt. 
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What is the Warrant language?  

ARTICLE 23:  Shall the Selectboard be authorized to pledge the credit of the Town of Hartford to secure 
indebtedness evidenced by general obligation bonds or notes, and to make direct payments from the tax 
increment and other revenue generated within the Hartford White River Junction Tax Increment Financing 
District in an aggregate amount not to exceed $2,666,600, for the purpose of: 

(1) funding public infrastructure and capital improvements, and paying related costs attributed to such 
District improvements, namely, the engineering, design, legal, surveying, permitting and construction of 
public sidewalk, curb, crosswalks, paving, road, parking, streetscape, landscaping lighting, and drainage, 
on South Main and Maple Streets; 

(2) paying or reimbursing eligible related costs, District administrative costs, audits, advances, interfund 
loans and third-party public infrastructure costs for such improvements and any previously approved 
District improvements; 

(3) pledging and appropriating the District’s tax increment in the amount of $2,666,600 plus allowable 
interest and fees, for the payment of such indebtedness, related costs, advances and reimbursements for 
the South Main and Maple Streets improvements, and any previously approved District improvements; 
and  

(4) using any unexpended proceeds of bonds or notes previously issued or voter authorized, to finance 
the cost of District improvements and related costs for the South Main and Maple Streets improvement 
and any previously approved District improvements? 

The legal voters of the Town are notified that, of the $9,203,000 of tax increment secured obligations, 
including related costs, authorized on March 4, 2014, March 1, 2016, March 7, 2017, and March 5, 2019, 
to date $3,137,800 of the tax increment has been pledged, as evidenced by the Town’s July 1, 2014 
$900,000 and August 2, 2017 $2,126,000 Tax Increment Financing District Improvement Bonds, and the 
Town’s  August 29, 2019 $111,800 VT Clean Water Act Revolving Loan. 
 
For questions or more information, contact your Selectboard Members or Lori Hirshfield, Director of the 
Hartford Department of Planning and Development Services, at 802-295-3075 or Lhirshfield@hartford-
vt.org, or the Town’s Website at  www.hartford-vt.org.  
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